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Mission

Vision

Core 
Values
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Strategic
Drivers

Core Service
Initiatives



Fiscal responsibility

Climate crisis and environmental 
stewardship and protection

Community partnerships

Indigenous relations

Strategic Drivers
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• Key projects described 
through each service’s 
financial plans

• Balancing service delivery 
and expectations (41 “key 
projects”)



Service Budgets (Key Projects)
•January to March

Budget Adopted
•March

Corporate Plan (published)
•April/May

Strategic Session
•September
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